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AGENDA 
CITY OF CEDAR FALLS, IOWA 

MEETING OF STANDING COMMITTEES 
MONDAY, JUNE 06, 2022 

5:20 PM AT COMMUNITY CENTER, 528 MAIN STREET 

 

 
 
Committee meetings will begin at the time noted above with succeeding Committee meetings starting immediately 
following the conclusion of the previous meeting. Time periods for individual topics represent an estimate and is 
based on the time of completion of the previous Committee topic.  

Call to Order 

Roll Call 

Committee of the Whole 

1. City Council Training Update.  
(55 Minutes, Ahlers & Cooney legal advisors) 

Administration Committee 

1. Grow Cedar Valley Update. 
(20 Minutes) 

2. FY2023 Cash Management Report. 
(15 Minutes,Controller/City Treasurer Lisa Roeding) 
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   Closing Remarks R. Guinn4.

Talent Initiatives L. Skubal3.

External Marketing & Business Growth L. Skubal2.

Opening Remarks C. Darrah1.

Agenda

Vice President, Economic Development
Lisa Skubal

Grow Cedar Valley Board Chair
Rebecca Guinn

CEO
Cary Darrah

Cedar Falls Administration Committee  – June 6, 2022
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C e d a r  F a l l s  
C i t y  
C o u n c i l  
U p d a t e
NOVEMBER 1, 2021 - APRIL 30 2022

Grow Cedar Valley
360 Westfield Ave., Ste 200

Waterloo, IA 50701
319/232.1156

www.growcedarvalley.com
Cary Darrah, President & CEO

cary@growcedarvalley.com 3
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A fundamental part of economic development work is to attract new businesses and
support existing businesses to diversify the economy and reduce the region’s
vulnerability. Grow Cedar Valley (GCV) works very closely with the City’s economic
development staff and many other public and private partners with these collaborative
efforts.

Cedar Falls Economic Development
Results

Original 6 month lead generation in the Netherlands
concluded with 6 qualified prospect connections.   This lead
generation was extended Starting January 1, 2022 with the goal
of 4 qualified prospect connections with 1 completed to date. 
 The table describes the data breakdown from the total
number of companies in the database which is approximately
1,500.  

Project Engage – We monitor the interactions on the back end
of Grow Cedar Valley’s website as a way to track which
companies are interacting with certain web pages. The list of
companies engaging in GCV's website is reviewed and select
companies are added to the lead generation outreach.  

Site Selection Guild – GCV staff participated in a virtual table
talk with seven site selection consultants pitching Cedar Falls
and the Cedar Valley on April 19, 2022. Discussion included
sharing the current state of site selection and how consultants
are managing workforce availability with their clients. Firms in
attendance include site selection consultants Quest, Ginovus,
Biggs, Lacy Shapriro & Co. , BeyondHQ, Schnieder Strategy
Consulting, Colliers International-Brussels, Deloitte Consulting.   
The next Virtual Table Talk is scheduled for August 2022.

       From 11/1/21-4/28/22: 81 Targeted Industries visited GCV's
       website with 101 visiting select targeted webpages:  Talent &
       Workforce, Data/Reports, Economic Development, Living
       Here, Real Estate and Tax Structure.  This represented a total
       of 345 minutes or 5.763 hours cumulative.  To date one virtual
       meeting resulted.   

Marketing
Lead Generation

For more information and questions contact:

lisa@growcedarvalley.com

Project Engage 

Netherland Lead Generation
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Business 
Services

Cedar Falls Economic
Development Results Cont.
Opportunities/Projects

11 New Projects Total Active
Projects

Prospect Proposals/
Info sent to leads
(does not represent
multiple communications)

New*

Total Active

Capital
Investment

Job
Potential

External 
Projects

Existing 
Projects

N/A





$350M

557





1,838

10





11

1




1

Note: Job Potential and Capital Investment won’t correlate; some projects don’t provide both or either figure.
Information available depends on the project’s stage; some projects are more advanced than others. 

*Includes new projects occurring between the months of November 1, 2021 through April 30, 2022; some projects
occurring during this timeline minus those that may have eliminated Cedar Falls during that same period.

Existing Business Services to Cedar Falls Companies

Information/services provided included discussion on
expansion/retention and/or barriers such as workforce; including
issues related to managing supply chain and businesses during
COVID-19.

22 8
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Iowa Manufacturing 4.0 Supplier Connection Portal
Grow Cedar Valley and Hawkeye Community College is partnering to promote Iowa Economic
Development Authority's newly-launched Supplier Connection Portal with Cedar Falls and Cedar
Valley companies.  This statewide portal will help manufacturers connect with each other to
become part of a greater supply chain.  Webinar took place Tuesday, May 10th and information
continues to be distributed to area manufacturers.     

IGNITE Training  
Hawkeye Community College is planning to expand the IGNITE program by adding 20,000/sf
introduction to Advanced Manufacturing lab on the 2nd floor of the Techworks Building.  The
$5.12M investment will train future manufacturing workforce in skills that include mechatronic and
digital systems, advanced materials & designs and networking.  The program is 8 weeks long and
students could earn up to 20 stackable credentials. Grow Cedar Valley's involvement is to support
Hawkeye with connecting manufacturers to the program and graduates and help building the
pipeline of students.   

The Cedar Valley Manufacturers Association/Sector Board
Grow Cedar Valley began partnering with industry leaders in March ’22 to relaunch the Cedar Valley
Manufacturing Association. 

The industry-led association, with the support of GCV, Hawkeye Community College, University of
Northern Iowa, and Iowa State University-CIRAS is a peer association of industry leaders to prioritize
common issues.  Among them is educational support for upcoming workforce and ensuring the
demographics of the manufacturing workforce match the demography of the community.

Cedar Falls Economic
Development Results Cont.
Manufacturing Initiatives

Airport Advocacy
GCV’s advisory committee continues to collaborate with
Volaire Aviation, to help guide the Airport Director, Airport
Board on airport service, industry trends and introductions
and conversations with other carriers. 

The advisory group continues to provide feedback on the
airport website and are revisiting establishing a Loyalty
Program post COVID.

On April 27, 2022 Grow Cedar Valley Ambassadors helped
celebrate 10-year anniversary of American Airlines serving
the greater Cedar Valley.

Grow Cedar Valley participated in the Airport Marketing
Committee assisting in the design and placement of
billboard and signage in the terminal.  
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Telling our Story

Welcoming Newcomers to the Cedar Valley

Grow Cedar Valley has partnered with
Livability Media to begin producing a
new top-tier talent attraction
magazine.  This annual publication will
be distributed across regional
hotels/motels, welcome centers, at all
of our upcoming newcomer events
and community tours, and free to use
by businesses and area organizations
to attract talent to the region.

The publication will go to print later
this year and available by the end of
2022. 

Workforce Solutions

 There are over 6,000 newcomers in the Cedar Valley each year (IRS 2018-2019), and just
as any business needs to on-board their new employees to get them connected and
keep them, we need to do the same as a community. 

GCV hosted the first bi-annual Cedar Valley Welcome Reception on Tuesday, May 24th. 
 These events are open and free to all, this event is a chance to welcome newcomers to
the Cedar Valley and connect them with everything our community has to offer.  Thirty-
five people attended the reception.   Thank you to the Cedar Falls Tourism for your
collaboration. 

NEW Livability Cedar Valley Magazine

We're delighted you've chosen to build your
career, your future, and your like in the Cedar
Valley.  To celebrate your move here, we're
hosting a party so you can meet other new
residents and enjoy food, beverages, and door
prizes.   Plus, learn about community
resources and familiarize yourself with all the
region has to offer so you truly will begin to
feel at home.

Feel free to bring a spouse, guest or the
entire family.  All are welcome and the event
is FREE to attend, but please register in
advance!

7

Item 1.



Workforce Solutions Cont.
Barriers to Employment

Transportation:  Currently in discussions with INRCOG, MET Transit,  and
several other community funders/partners to review tactical opportunities to
improve transportation access as a barrier to employment, including possible
direct employment routes.

The Cedar Valley's talent shortage and economic inclusion are tied together and
require a mix of strategies aimed at individuals (employees) and employers.  All of
these efforts are intended to result in decreasing the unemployment rate and
increasing the median income level. 

Current active projects include:

Immigration & Refugees:  Working through conversations with the Iowa DHS,
Catherine McAuley Center, and local immigrant & refugee support organizations to
identify where we have gaps in support for immigrants and refugee populations
currently in and potentially coming the Cedar Valley.

SAVE THE DATE - The 2022 Diversity & Economic Inclusion Summit:  We will again be
hosting the DEI Summit this Fall on Friday, October 21st at the Hilton Garden Inn in
Cedar Falls, geared toward providing employers with the tactical information and tools
needed to hire and retain an increasingly diverse workforce.

Entrepreneurship
Black Business & Entrepreneurship Accelerator
Grow Cedar Valley now offers an opportunity for historically marginalized business owners
to receive a free one-year membership, providing valuable exposure, access to networking
and professional development, and business support  Grow Cedar Valley investors at the
Innovator Level ($10,000 and above) can sponsor a business of their choice.  To-date we
have 21 sponsored businesses, including several past BBEA program participants.   If there
are business owners interested in being sponsored, please have them reach out to any of
the GCV staff.   

CO.STARTERS
Grow Cedar Valley this Spring began
combining the previous work of Red Cedar
to offer again CO.STARTERS, a 10-week
business training program for new business
startups.  The program combines business
training from experienced business mentors
with a peer-to-peer cohort model. 

The Spring cohort launched on April 18th
with 7 Cedar Valley-based business startups
participating.   
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Grow Cedar Valley staff attends Cedar Falls Council Meetings
as needed, will speak on projects relevant to 
the growth and development of the City of Cedar Falls.

Current legislative priorities approved by GCV's Board of Directors in December 2021
include Talent Attraction, Retention and Recruitment; Placemaking; and Economic
Growth.  Visit: https://www.growcedarvalley.com/business/government-affairs/  

Three Friday Forums occurred between January through March with a total engagement
of 119 people.

Added Benefits
Other Services to the City of Cedar Falls

7320 32

Ribbon Cuttings for
Cedar Falls
Businesses

Times the City’s directory
listing was searched on the
Grow Cedar Valley website

(over the last 12 months)

Jobs posted by the City of Cedar
Falls on the Grow Cedar Valley
job board have been viewed

2,502 times in the past 12
months. 

Government Affairs & Advocacy

Cedar Valley Leadership Institute
The CVLI Class of 2022 is made up of 42 emerging leaders who represent
32 businesses in the Cedar Valley. 

AMPERAGE Marketing & Fundraising
Beecher Law Firm
Bergan KDV, Ltd. 
Black Hawk County Gaming Association
Cardinal Construction
CBE Companies
Cedar Falls Community Schools
Cedar Valley United Way
Child Care Resource and Referral of NE
Iowa/EPI
CUNA Mutual Group
Denver Savings Bank
PDCM Insurance
Dupaco Community Credit Union
Farmers State Bank
Goodwill Industries of Northeast Iowa, Inc.

Hogan-Hansen
Invision Architecture
ISG
John Deere
Levi Architecture
Lincoln Savings Bank
PDCM Insurance
Peters Construction Corp.
RSM US LLP
Tri County Child and Family
Development, Inc.
UnityPoint Clinic
University of Northern Iowa
VGM Group Inc
Vine Valley Real Estate
VGM Group, Inc.
Western Homes Communities 
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Strategic Plan 

Over the past year, Grow Cedar Valley along with our
partners and Board of Directors, have developed a five-year
Strategic Plan.  The Strategic Priority Areas identified in the
plan are: 

Workforce Development & Talent - Grow and diversify the quality and
quantity of the Cedar Valley's workforce.
Placemaking/Image - Elevate the Cedar Valley as a place of choice for
individuals and businesses. 
Diversifying the Cedar Valley Economic Base - Enhance the diversity of the
Cedar Valley economic base. 
Organizational Structure - Secure adequate financial and human resources
to ensure long-term organizational success. 

Elevate the economic vitality of our businesses and communities

Grow Cedar Valley is currently working with Baton Global LLC to align metrics
with each of the four pillars with emphasis in ensuring long-term
organizational success for the future. 
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City of Cedar Falls Update

June 6, 2022
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Cash Management

Report FY2023

Presentation to 

Administration Committee

June 6, 2022
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• Review of investments and rates of 

return

• Review operating cash reserves and 

provide snapshot of financial position

• Capital expenditures
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 Main Checking at Farmers State Bank

 City has three liquid money market 

accounts

 Certificate of Deposit investments

 Average rate of return .85% - FY22

 .37% - FY21 and 1.89% - FY20
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Managing 

Public 

Funds

Safety of 

Principal

Liquidity to 

Match 

Expected 

Liabilities

Reasonable 

Rate of 

Return or 

Yield 
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 Cash the most liquid asset, is vital to 

the daily operations of the City

 Three Financial Policies to hold cash:

 Meet the needs of daily transactions

 Protect against uncertainties

 Bond rating criteria
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 City’s position is to maintain a fund 

balance between 15% - 25% in the 

General Fund for cash flow and 

emergency purposes

 In FY2003, City Council directed staff to 

move towards upper end at 20-25% 

reserves
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 City’s position to maintain a reserve 

balance between 

 20-30% in the Refuse Fund 

 65-75% in the Sewer Fund

 20-30% in the Street Fund

 10-20% in the Storm Water Fund

 Emergency Reserve $1.5 - $2 million
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41,000,000

42,000,000

43,000,000

44,000,000

45,000,000

46,000,000

47,000,000

48,000,000

49,000,000

50,000,000

51,000,000

52,000,000

53,000,000

54,000,000

55,000,000

56,000,000

June July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June

Projected Total Balance  (FY23)   

Projected Month End Balance
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 Concerted effort to limit major capital 

expenditures to months when revenues 

are high; October/November & 

April/May (largest property tax receipts)

 Departments adhere to the scheduling 

process unless an emergency

96

Item 2.



 32nd year for Vehicle Maintenance 

Program

 Departments are able to extend the 

useful life of vehicles longer

 Management will budget when the 

vehicles are close to failing

 Late fiscal year purchases 
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 For FY23 we will want to keep an eye on 

cash reserves

 Rollback and State Backfill 

 National & local economy

 Motion to approve the FY 2023 Cash 

Management Report
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