AGENDA
CITY OF CEDAR FALLS, IOWA
MEETING OF STANDING COMMITTEES
MONDAY, JUNE 06, 2022
5:20 PM AT COMMUNITY CENTER, 528 MAIN STREET

Committee meetings will begin at the time noted above with succeeding Committee meetings starting immediately
following the conclusion of the previous meeting. Time periods for individual topics represent an estimate and is
based on the time of completion of the previous Committee topic.

Call to Order
Roll Call
Committee of the Whole

1. City Council Training Update.
(55 Minutes, Ahlers & Cooney legal advisors)

Administration Committee

1. Grow Cedar Valley Update.
(20 Minutes)

2. FY2023 Cash Management Report.
(15 Minutes,Controller/City Treasurer Lisa Roeding)
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Cedar Falls Economic Development
Results

A fundamental part of economic development work is to attract new businesses and
support existing businesses to diversify the economy and reduce the region’s
vulnerability. Grow Cedar Valley (GCV) works very closely with the City's economic
development staff and many other public and private partners with these collaborative
efforts.

Marketing
Lead Generation
Netherland Lead Generation

Data breakdown
Total number of companies in database: approximately 1,500

* Original 6 month lead generation in the Netherlands
concluded with 6 qualified prospect connections. This lead

generation was extended Starting January 1, 2022 with the goal 3 [ Already in client state

of 4 qualified prospect connections with 1 completed to date. 43 | Bankrupt/Closed/Acquired
The table describes the data breakdown from the total 100 | Branch/Division/Subsidiary
number of companies in the database which is approximately 6 | Follow-up at a later date
1,500. 3 | Growing through acquisition

11 | Identified as a lead (7 Qualified)
377 | Multiple attempts made - no response
5 | Needs B2B introductions

* Project Engage — We monitor the interactions on the back end 55 | Nocustomes niclentarca
of Grow Cedar Valley's website as a way to track which 302 | No expansion plans
companies are interacting with certain web pages. The list of 80 | Not appropriate/Too small
companies engaging in GCV's website is reviewed and select 121 | Not in service/Disconnected
companies are added to the lead generation outreach. 31 | Recently or currently expanding elsewhere

55 | Regicnal location only

From 11/1/21-4/28/22: 81 Targeted Industries visited GCV's .
. . o . Project Engage

website with 101 visiting select targeted webpages: Talent &

Workforce, Data/Reports, Economic Development, Living Target Industry Leads

Here, Real Estate and Tax Structure. This represented a total

of 345 minutes or 5.763 hours cumulative. To date one virtual

meeting resulted. Machunsey Marulacnnng

Trancpaariation, Wasehaating, &L

Consumer Baded Detnlbution

Elciriccl Blectronk Marcfaomaing

* Site Selection Guild — GCV staff participated in a virtual table
talk with seven site selection consultants pitching Cedar Falls
and the Cedar Valley on April 19, 2022. Discussion included Mechanieal of ndugtrial Englrcar
sharing the current state of site selection and how consultants Rg Based Biotachnclegy
are managing workforce availability with their clients. Firms in
attendance include site selection consultants Quest, Ginovus,
Biggs, Lacy Shapriro & Co., BeyondHQ, Schnieder Strategy
Consulting, Colliers International-Brussels, Deloitte Consulting.
The next Virtual Table Talk is scheduled for August 2022. [ass Maretacnnng
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For more information and questions contact:

lisa@growcedarvalley.com




Cedar Falls Economic
Development Results Cont.

Opportunities/Projects

Capital Job External
Investment Potential Projects
New* N/A 557 10

Iltem 1.

Existing
Projects

]

Total Active $350M 1,838 1

*Includes new projects occurring between the months of November 1, 2021 through April 30, 2022; some projects
occurring during this timeline minus those that may have eliminated Cedar Falls during that same period.

Note: Job Potential and Capital Investment won't correlate; some projects don'’t provide both or either figure.
Information available depends on the project’s stage; some projects are more advanced than others.

Total Active

New Projects :
Projects

Prospect Proposals/

Info sent to leads

(does not represent
multiple communications)

Existing Business Services to Cedar Falls Companies

Information/services provided included discussion on

; expansion/retention and/or barriers such as workforce; including

Business
Services COVID-19.

issues related to managing supply chain and businesses during
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Cedar Falls Economic
Development Results Cont.

Manufacturing Initiatives

lowa Manufacturing 4.0 Supplier Connection Portal

Grow Cedar Valley and Hawkeye Community College is partnering to promote lowa Economic
Development Authority's newly-launched Supplier Connection Portal with Cedar Falls and Cedar
Valley companies. This statewide portal will help manufacturers connect with each other to
become part of a greater supply chain. Webinar took place Tuesday, May 10th and information
continues to be distributed to area manufacturers.

IGNITE Training

Hawkeye Community College is planning to expand the IGNITE program by adding 20,000/sf
introduction to Advanced Manufacturing lab on the 2nd floor of the Techworks Building. The
$5.12M investment will train future manufacturing workforce in skills that include mechatronic and
digital systems, advanced materials & designs and networking. The program is 8 weeks long and
students could earn up to 20 stackable credentials. Grow Cedar Valley's involvement is to support
Hawkeye with connecting manufacturers to the program and graduates and help building the
pipeline of students.

The Cedar Valley Manufacturers Association/Sector Board

Grow Cedar Valley began partnering with industry leaders in March '22 to relaunch the Cedar Valley
Manufacturing Association.

The industry-led association, with the support of GCV, Hawkeye Community College, University of
Northern lowa, and lowa State University-CIRAS is a peer association of industry leaders to prioritize
common issues. Among them is educational support for upcoming workforce and ensuring the
demographics of the manufacturing workforce match the demography of the community.

Airport Advocacy

e GCV's advisory committee continues to collaborate with
Volaire Aviation, to help guide the Airport Director, Airport
Board on airport service, industry trends and introductions
and conversations with other carriers.

* The advisory group continues to provide feedback on the
airport website and are revisiting establishing a Loyalty
Program post COVID.

e On April 27,2022 Grow Cedar Valley Ambassadors helped
celebrate 10-year anniversary of American Airlines serving
the greater Cedar Valley.

» Grow Cedar Valley participated in the Airport Marketing
Committee assisting in the design and placement of
billboard and signage in the terminal.
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Workforce Solutions

Telling our Story

NEW Livability Cedar Valley Magazine

Grow Cedar Valley has partnered with
Livability Media to begin producing a
new top-tier talent attraction
magazine. This annual publication will
be distributed across regional E - (.:l.?tlal‘?'\illlt!\'
hotels/motels, welcome centers, at all " -
of our upcoming newcomer events , e ‘
and community tours, and free to use
by businesses and area organizations
to attract talent to the region.

Ceda f:\-\illl(e\' |
WATER ",":" N, IOWA i

Welcome
The publication will go to print later ; l l()NIh
this year and available by the end of iy
2022.

Welcoming Newcomers to the Cedar Valley

There are over 6,000 newcomers in the Cedar Valley each year (IRS 2018-2019), and just
as any business needs to on-board their new employees to get them connected and
keep them, we need to do the same as a community.

GCV hosted the first bi-annual Cedar Valley Welcome Reception on Tuesday, May 24th.
These events are open and free to all, this event is a chance to welcome newcomers to
the Cedar Valley and connect them with everything our community has to offer. Thirty-
five people attended the reception. Thank you to the Cedar Falls Tourism for your
collaboration.

We're delighted you've chosen to build your
career, your future, and your like in the Cedar
Valley. To celebrate your move here, we're
hosting a party so you can meet other new
residents and enjoy food, beverages, and door
prizes. Plus, learn about community
resources and familiarize yourself with all the
region has to offer so you truly will begin to
feel at home.

You're Invite.dl, Feel free to bring a spouse, guest or the
entire family. All are welcome and the event
is FREE to attend, but please register in

advance!
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Workforce Solutions Cont.

Barriers to Employment

The Cedar Valley's talent shortage and economic inclusion are tied together and
require a mix of strategies aimed at individuals (employees) and employers. All of
these efforts are intended to result in decreasing the unemployment rate and
increasing the median income level.

Current active projects include:

e Transportation: Currently in discussions with INRCOG, MET Transit, and
several other community funders/partners to review tactical opportunities to
improve transportation access as a barrier to employment, including possible
direct employment routes.

e Immigration & Refugees: Working through conversations with the lowa DHS,
Catherine McAuley Center, and local immigrant & refugee support organizations to
identify where we have gaps in support for immigrants and refugee populations
currently in and potentially coming the Cedar Valley.

e SAVE THE DATE - The 2022 Diversity & Economic Inclusion Summit: We will again be
hosting the DEI Summit this Fall on Friday, October 21st at the Hilton Garden Inn in
Cedar Falls, geared toward providing employers with the tactical information and tools
needed to hire and retain an increasingly diverse workforce.

Entrepreneurship

Black Business & Entrepreneurship Accelerator

Grow Cedar Valley now offers an opportunity for historically marginalized business owners
to receive a free one-year membership, providing valuable exposure, access to networking
and professional development, and business support Grow Cedar Valley investors at the
Innovator Level ($10,000 and above) can sponsor a business of their choice. To-date we
have 21 sponsored businesses, including several past BBEA program participants. If there
are business owners interested in being sponsored, please have them reach out to any of
the GCV staff.

CO.STARTERS

Grow Cedar Valley this Spring began
combining the previous work of Red Cedar
to offer again CO.STARTERS, a 10-week
business training program for new business
startups. The program combines business
training from experienced business mentors
with a peer-to-peer cohort model.

The Spring cohort launched on April 18th

with 7 Cedar Valley-based business startups
participating.
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Cedar Valley Leadership Institute

The CVLI Class of 2022 is made up of 42 emerging leaders who represent
32 businesses in the Cedar Valley.

« AMPERAGE Marketing & Fundraising ¢ Hogan-Hansen
* Beecher Law Firm e |nvision Architecture
e Bergan KDV, Ltd. e |ISG
» Black Hawk County Gaming Association e John Deere
¢ Cardinal Construction ¢ Levi Architecture
« CBE Companies e Lincoln Savings Bank
e Cedar Falls Community Schools e PDCM Insurance
* Cedar Valley United Way e Peters Construction Corp.
e Child Care Resource and Referral of NE e« RSMUSLLP
lowa/EPI e Tri County Child and Family
¢ CUNA Mutual Group Development, Inc.
* Denver Savings Bank » UnityPoint Clinic
¢ PDCM Insurance * University of Northern lowa
¢ Dupaco Community Credit Union e VGM Group Inc
e Farmers State Bank ¢ Vine Valley Real Estate

o Goodwill Industries of Northeast lowa, Inc. ¢ VGM Group, Inc.

* Western Homes Communities
Added Benefits

Other Services to the City of Cedar Falls

Times the City's directory Ribbon Cuttings for Jobs posted by the City of Cedar
listing was searched on the Cedar Falls Falls on the Grow Cedar Valley
Grow Cedar Valley website Businesses

job board have been viewed
2,502 times in the past 12
months.

Government Affairs & Advocacy

(over the last 12 months)

Grow Cedar Valley staff attends Cedar Falls Council Meetings b
as needed, will speak on projects relevant to GROW &
the growth and development of the City of Cedar Falls. CedarValley

Government Affairs

Current legislative priorities approved by GCV's Board of Directors in December 2021
include Talent Attraction, Retention and Recruitment; Placemaking; and Economic
Growth. Visit: https://www.growcedarvalley.com/business/government-affairs/

Three Friday Forums occurred between January through March with a total engagement
of 119 people.



https://www.growcedarvalley.com/business/government-affairs/
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oStrategic Plan

Elevate the economic vitality of our businesses and communities

Over the past year, Grow Cedar Valley along with our
partners and Board of Directors, have developed a five-year

Strategic Plan. The Strategic Priority Areas identified in the \ GROW
plan are: Cedal‘va"ey

Business. Community.

* Workforce Development & Talent - Grow and diversify the quality and
qguantity of the Cedar Valley's workforce.

» Placemaking/Image - Elevate the Cedar Valley as a place of choice for
individuals and businesses.

« Diversifying the Cedar Valley Economic Base - Enhance the diversity of the
Cedar Valley economic base.

e Organizational Structure - Secure adequate financial and human resources
to ensure long-term organizational success.

Grow Cedar Valley is currently working with Baton Global LLC to align metrics
with each of the four pillars with emphasis in ensuring long-term
organizational success for the future.

Jim Schaefer
v

Director of Iy

Lisa Rivera Skubal, CEcD Sandi Sommerfelt
vice (Alc Deveiamnnent Vice: Pre o

Bette Wubbena
Events char

Development

PH 319

PH 319

PH 315

PH 313
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Marketing

Lead Generation

Netherland Lead Generation Project Engage

Data breakdown Target Industry Leads
Total number of companies in database: approximately 1,500
3 | Already in dlient state Trareportation, Warebouting. i L

43 | Bankrupt/Closed/Acquired
100 | Branch/Division/Subsidiary
6 | Follow-up at a later date

3 Growmg (thlgh acqu'smon ERCrical/Blad tranic Manutachuting

11 | Identified as a lead (7 Qualified) Food Mrodasting and Maoutactuing

377 | Multiple attempts made - no response
5 | Needs B2B introductions

Mackdnery Mangtactuting

Contumer S3eea Dicrbutiar

Mochanical of Industridd Enginean
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68 | No customers in client area SR MeTtn ooy
302 | No expansion plans Cruratile GO0a Manitacteing
80 | Not appropnate/Too small Sttt
121 | Not in service/Disconnected !
31 | Recently or currently expanding elsewhere ERERNE S) e T
55 RQQQOMI location only Ghats MarelacTunng

Business. Community.@ww




Opportunities/Projects Item 1.

Capital Job External Existing
Investment Potential Projects Projects
N/A 557 10 1

Total Active

*includes new projects occurring between the months of November 1, 2021 through April 30, 2022; some projects

occurring during this timeline minus those that may have eliminated Cedor Falls during that same period.
Note: Job Potential and Capital investment won't correlate; some projects don't provide both or either figure

Information avarlable depends on the project’s stage; some projects are more advanced than others

Prospect Proposals/
Info sent to leads

(does not represent
mulitiple communications)

Total Active
Projects

New Projects

Information/services provided included discussion on
expansion/retention and/or barriers such as workforce; including
issues related to managing supply chain and businesses during
COVID-19.




Manufacturing Initiatives

lowa Manufacturing 4.0 Supplier Connection Portal

IGNITE Training

The Cedar Valley Manufacturers Association/Sector Board

Business. Community.@p—ﬁ—rw
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NEW Livability Cedar Valley Magazine
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Welcoming Newcomers to the Cedar Valley

You're Invited!




Added Benefits

Other Services to the City of Cedar Falls

Times the City's directory
listing was searched on the
Grow Cedar Valley website

(over the last 12 months)

Business. Community.@m—rw

Ribbon Cuttings for
Cedar Falls
Businesses

Jobs posted by the City of Cedar
Falls on the Grow Cedar Valley
job board have been viewed
2,502 times in the past 12
months.
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DEPARTMENT OF FINANCE & BUSINESS OPERATIONS

CITY OF CEDAR FALLS, IOWA
220 CLAY STREET

CEDAR FALLS, IOWA 50613
319-273-8600

FAX 319-268-5126

May 25, 2022

Honorable Mayor and City Council
Cedar Falls, IA 50613

Dear Mayor & Council:

The Department of Finance & Business Operations is pleased to present to the Mayor and City
Council the FY23 Cash Management Report. The City's Cash Management Program is in its
thirty-fourth year, and has been successful in maximizing interest earnings even in the times of
fluctuating rates. The program is submitted to the City Council for its review in June of each
year. We purposely delay submission of the plan until late in the fiscal year to have available
the most current expenditure and revenue data. The program generated interest income of
$2,976,690 in FY20, $1,258,077 in FY21 and we are projecting $295,706 in FY22.

This past year was a challenging year on many levels; one of the challenges was the rate of
return on investments. Interest rates saw a significant drop in FY21, and this continued in to
the first half of FY22. We currently have three liqguid money market accounts. We earn .15% at
Lincoln Savings Bank money market, .01% at the Wells Fargo money market and .05% at
Collins Community Credit Union money market. We earn 1.77% on our checking account
balance at Farmers State Bank. The balance in our checking account and money market
accounts are $86,526,652. The weighted average rate of return on the City's CD's has
increased to 0.85% for FY22 compared to 0.37% for FY21 (1.86% for FY20). The City
continues to watch interest rates closely and try to maximum interest as best that we can in the

current market situation.

Investments made over the years have had maturity dates of no more than one year in the
future to avoid locking in low rates for long periods of time. We recommend that this practice
continue in FY23. In addition, we recommend that the current investment strategy of having a
portion of investments come due each month and distributing funds to various institutions
continues. This provides flexibility for cash flow and principal protection, but also provides a
“laddering” approach to investments to ride the highs and lows of interest rates. Short-term
excess funds are pooled with our interest bearing checking account and money market
accounts. This has generated an additional $191,252 in interest income through April for

FYZ22.

The coronavirus pandemic has caused an economic slow-down for over two years. As
mentioned earlier, the City has seen challenges brought on by the pandemic, which may

20
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impact financial reports. The City initially saw reductions to tax based revenues such as Horer
Motel tax. But in recent quarters we have seen a rebound in this revenue stream. Under the
American Rescue Plan Act the City has received its first tranche of Coronavirus State and
Local Fiscal Recovery Funds, which will be used towards stormwater & sewer projects in the
CIP.

Cash management is an all-encompassing program that addresses the following policy areas:
I. Investments

When making investment decisions, projected cash balances, expected revenues and
expenditures and projected interest rates are all utilized. On June 30, 2022, the
Department will invest $8,000,000. This figure does not include the $40,000,000 that is
currently invested in certificates of deposit that mature subsequent to June 30, 2022.
These investments added to the amount to be reinvested at the beginning of the fiscal
year will total $48,000,000 for FY23. The City Council's current investment policy
allows idle cash to be invested in any financial institution that insures the safety of the
investment while maximizing interest earnings.

Also in the past, most of the investments matured at the end of the fiscal year. Current
practice staggers the maturity dates throughout the year. This allows funds
approximately equal to one month’s expenses to be readily available. It also provides
the opportunity to take advantage of interest rates throughout the year versus the rates
at one point in time at the end of the fiscal year.

Attached are graphs and charts depicting projected FY23 fund balances (p. 6-25), and
investments (p. 30), FY22 securities (p. 29), interest earnings (p. 27-28) and FY22
actual fund balances compared to projected (p. 32-41).

Il. Operating Reserves

To keep property and casualty premiums from escalating beyond control, the City
maintains a self-insured retention fund in its workers compensation, general liability,
auto liability, long-term disability insurance programs, severance, heaith insurance, and
payroll funds.

For the past thirty-four years the City has been accumulating operating reserves for
these programs, and the reserves currently stand at over $8,151,168. However, these
reserves will need to be closely monitored due to the volatile nature of health insurance
costs and liability insurance premiums.

I1l. Bond Sales

In June 2020 the City was upgraded from Aa1 to Aaa rating on our General Obligation
Debt. The City was upgraded to Aaa because its strong financial performance has
resulted in very robust operating fund balances and cash.

In the past we have funded large sewer capital improvement projects with general
obligation bonds, revenue bond or the State Revolving Fund, however it makes more
economical sense for the City to loan itself the money. This especially made sense
when we were in the economy of extremely low interest rates and more importantly
that we were in an economy where we are not able to invest our reserve funds due to

21
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the lack of interest by local financial institutions. In 2012, we were able to loan—e
Sewer Fund money for the Disinfection Project, since it is an enterprise fund and the
loan repayment will be made by user fees. The project is being cash flowed by the
Capital Projects Fund and the Health Trust Fund. In the current economy of lower
rates on long-term borrowing, we are currently using bonding again for sewer projects.
In May 2012, the formal loan documents were approved by City Council. Effective
June 2021 the fair market rate was decreased from 2.8% to 1.5%. This loan has also
been setup as “callable”, similar to other Capital Loan Notes.

In July 2022 the City will sell general obligation debt of $4,500,000 to finance various
projects on the Capital Improvement Plan (CIP). The City continues to coordinate the
sale of bonds with Cedar Falls Utilities and their financing needs.

IV. Local Option Sales Tax

Attached is a schedule of total revenues and expenditures (p. 43) under the street
repair program. The City has received $119,640,950 in local option sales tax revenues
since its inception. In addition, the fund completely cash flows itself.

V. Excess Pension Funds

Attached is a schedule of investments in the excess pension fund and annual earnings
on those investments (p. 45). Maturity dates for the excess pension investments vary
from 2022 to 2023. Even though interest rates on these securities are still relatively
high, the City's contribution to the police and fire retirement system has been
subsidized by property taxes for the past twenty-six years. Property taxes in the
amount of $1,136,090 will be levied in FY23 to subsidize the projected FY23 interest
income to cover the increasing costs in retirement wages.

VI. Hospital

On December 30, 1996, the City sold fixed assets totaling $2,330,000 in the transfer of
Sartori Hospital to Covenant Health Systems. Since that date, the City also has
received approximately $6 million for the sale of inventory, the closing of cash accounts,
and the collection of accounts receivable which were all part of Sartori's assets as of
December 30, 1996. These proceeds are held in a separate fund in the City’s financial
records. The fund has grown to over $17 million. Currently, the City has cash totaling
$11,000,000, which is restricted in a separate fund on the City’s financial records. In
FY22 these restricted assets will generate approximately $61,804 in interest income.
This fund has loaned the Sewer Fund money to finance large projects as described
above. This has allowed this fund to earn a fair interest rate and allowed the Sewer
Fund to have lower interest costs.

VIl. Capital Expenditures

The Cash Management Program was founded on the premise that strict spending
controls are adhered to by all departments. City revenue receipts have numerous
peaks and valleys associated with the funds that are on hand at any one time during the
fiscal year. A concerted effort is made to limit major capital expenditures to those
months when revenues are high. Typically, these months are October/November and
May/June. The Department Directors are involved in this scheduling process and are
fully aware that purchases must be timed with full adherence to the schedule unless

—dl-
22




Item 2.

there is an unforeseen emergency. Attached is the schedule of Capital expenditures
and graphs of projected revenues and expenditures for FY23 (p. 50-63).

VIII. Vehicle Maintenance

The Vehicle Replacement Program is in its thirty-second year. Departments have been
able to extend replacement by stretching the useful life of vehicles longer than projected
rather than budget replacement on the assumption the vehicle will fail.

The list of specific vehicle replacements for FY22 and FY23 has been included on p. 66-
67. The City management staff makes a concerted effort to delay vehicle purchases
until late in the fiscal year for cash flow purposes and to determine exactly which
vehicles must be replaced.

IX. General Fund

A 20% balance in the General Fund is essential for cashflow purposes. Special
attention will continue to be given in FY23 to this issue due to the continuation of the
residential rollback, the commercial and multi-residential property roliback, the new
property tax legislation on the loss of backfill, and the current national and local
economy. The City Council is aware of this problem and will continue to address long-
term employment and operational solutions in FY23.

The City Council is involved in the cashflow process at four stages. The first stage is
the approval of the City's five year Capital Improvements Program, the second is the
approval of the annual operating budget, the third step is the approval of the
Appropriations Resolution, and the fourth step is the review of the City's Cash
Management Program by the Administration Committee.

We recommend that the Administration Committee review the FY23 Cash Management Plan
so that we may continue the current investment process. Please bear in mind that this is only
the investment of cash reserves not expected to be needed for cash flow purposes in FY23.
There will be additional investments of short-term idle cash reserves during peak revenue
periods since it is our policy to invest 100% of all idle funds.

| want to acknowledge Cathy Niebergall of the Financial Services Division for helping prepare
and compile this report. If you have any questions regarding this report or the cash
management program, piease feel free to contact me.

Sincerely,

Lisa Roeding, CMFO
Controller/City Treasurer
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The above graph depicts the projected FY23 monthly
balances of the nine funds whose cash balances will be
combined and invested as a lump sum. To maximize
interest earnings, the cash balances of the major funds are
combined and invested for longer terms. This investment
strategy allows the City to earn higher interest rates and
increased interest earnings. Interest earnings are allocated
to the funds in proportion to the funds individual cash
balances. Since the City receives the largest amount of
property taxes in October and April, departments are
requested to time their large equipment purchases for the

months of October/November and April/May to help even out

monthly cashflows.
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Cashfl23 .
CITY OF CEDAR FALLS
Historical Data
Revenues
General Fund
3 YEAR FY23
MONTH FY20 FY21 FY22 AVERAGE PERCENT ESTIMATE
July $686,225 $581,445 $1,060,423 $776,031 2.45% $727,398
August 892,187 810,139 657,926 786,751 2.48% 737,446
September 1,267,011 1,048,745 1,471,037 1,262,264 3.98% 1,183,160
October 7,868,183 8,983,488 9,132,105 8,661,259 27.33% 8,118,466
November 2,204,471 2,103,802 1,416,595 1,908,289 6.02% 1,788,699
December 1,139,416 1,050,665 1,662,231 1,284,104 4.05% 1,203,630
January 582,401 707,938 968,554 752,964 2.38% 705,777
February 1,276,233 395,572 459,386 710,397 2.24% 665,877
March 2,164,841 2,139,261 1,157,258 1,820,453 5.74% 1,706,367
April 7,688,169 9,362,578 10,940,808 9,330,518 29.44% 8,745,784
May 1,578,305 2,668,552 2,123,429 6.70% 1,990,355
June 1,640,683 2,903,006 2,271,845 7.17% 2,129,470
TOTAL $28,988,125 | $32,755,191 $28,926,323 $31,688,304 100.00%| $29,702,430
CITY OF CEDAR FALLS
Historical Data
Expenditures
General Fund
3 YEAR FY23
MONTH FY20 FY21 FY22 AVERAGE PERCENT ESTIMATE
July $2,587,209 $2,686,037 $3,034,314 $2,769,187 8.87% $2,635,687
August 3,232,620 2,389,668 2,309,340 2,643,876 8.47% 2,516,418
September 1,889,853 1,855,207 2,147,371 1,964,144 6.29% 1,869,455
October 2,361,264 2,367,426 2,167,937 2,298,876 7.37% 2,188,050
November 1,747,018 2,373,327 1,831,534 1,983,960 6.36% 1,888,315
December 1,996,012 2,741,332 3,157,748 2,631,697 8.43% 2,504,826
January 2,609,908 1,828,678 2,039,962 2,159,516 6.92% 2,055,408
February 2,417,050 1,790,462 1,947,085 2,051,532 6.57% 1,952,630
March 1,706,769 1,849,717 2,149,405 1,901,964 6.09% 1,810,272
April 1,797,008 2,034,527 2,147,346 1,992,960 6.39% 1,896,882
May 1,687,387 2,708,930 2,198,159 7.04% 2,092,188
June 4,921,408 8,300,605 6,611,007 21.18% 6,292,298
TOTAL $28,953,506 | $32,925,916 | $22,932,042 $31,206,876 100.00%| $29,702,430
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Projected General Fund Balances (FY23)
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Because the largest amount of property tax revenues are received in
October and April, the General Fund cash balance fluctuates
significantly throughout the year. Combining the General Fund cash
with cash from the other funds allows the City to make longer term
investments at higher interest rates.
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CITY OF CEDAR FALLS

Historical Data

Revenues

Street Construction

Item 2.

3 YEAR FY23

MONTH FY20 FY21 FY22 AVERAGE PERCENT ESTIMATE
July $405,324 $895,626 $614,544 $638,498 11.35% $585,464
August 567,485 415,829 365,046 449,453 7.99% 412,121
September 587,657 560,187 677,974 608,606 10.81% 558,055
October 520,306 357,169 452,258 443,244 7.88% 406,428
November 433,340 489,226 357,374 426,647 7.58% 391,209
December 414,832 481,799 459,949 452,193 8.04% 414,634
January 534,575 461,902 461,463 485,980 8.64% 445,614
February 484,392 343,373 447,954 425,240 7.56% 389,919
March 199,025 180,137 265,581 214,914 3.82% 197,063
April 459,408 1,055,783 608,959 708,050 12.58% 649,238
May 371,501 400,309 385,905 6.86% 353,851
June 235,117 542,672 388,895 6.91% 356,593

TOTAL $5,212,962 | $6,184,012 | $4,711,102 | $5,627,625 100.00%| $5,160,190

CITY OF CEDAR FALLS
Historical Data
Expenditures
Street Construction
3 YEAR FY23

MONTH FY20 FY21 FY22 AVERAGE PERCENT ESTIMATE
July $256,238 $611,817 $330,398 $399,484 7.86% $563,997
August 586,842 334,320 218,716 379,959 7.47% 536,432
September 320,290 243,990 368,529 310,936 6.12% 438,984
October 299,215 422,273 339,702 353,730 6.96% 499,401
November 362,949 243,891 483,919 363,586 7.15% 513,316
December 387,697 635,678 655,273 559,549 11.00% 789,979
January 403,211 356,926 296,509 352,215 6.93% 497,262
February 284,877 515,014 308,310 369,400 7.27% 521,524
March 290,294 271,792 734,464 432,183 8.50% 610,162
April 338,132 247,785 285,019 290,312 5.71% 409,866
May 881,228 386,272 633,750 12.46% 894,737
June 628,899 650,119 639,509 12.58% 902,868

TOTAL $5,039,872 | $4,919,877 | $4,020,839 | $5,084,616 100.00%| $7,178,530

._10_
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Projected Street Construction Balances (FY23)

r e Projected Month End Balance

The Street Construction Fund is funded by road use tax
revenues. Since road use tax is received monthly in a
consistent amount, this fund does not fluctuate as much
as the General Fund. On the CIP, we have planned on
starting to use some of these cash reserves on large
street projects. This funding will be utilized in
accordance with street construction projects.

_11_
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CITY OF CEDAR FALLS
Historical Data
Revenues
Debt Service

Item 2.

3 YEAR FY23

MONTH FY20 FY21 FY22 AVERAGE | PERCENT | ESTIMATE
July $3,560 $3,692 $44,057 $17,103 0.31% $21,977
August 11 66,620 17 22,216 0.40% 28,548
September 30,784 36,573 136,626 67,994 1.23% 87,373
October 1,214,413 1,540,685 1,345,022 1,366,707 24.79% 1,756,222
November 520,402 205,530 528,960 418,297 7.59% 537,513
December 153,918 190,459 173,579 172,652 3.13% 221,858
January 23,875 24,921 21,698 23,498 0.43% 30,195
February 4,186 40,217 9,700 18,034 0.33% 23,174
March 121,914 174,141 107,705 134,587 2.44% 172,944
April 1,281,116 1,435,806 1,510,986 1,409,303 25.57% 1,810,957
May 230,017 152,608 191,313 3.47% 245,837
June 1,679,571 1,661,452 1,670,512 30.31% 2,146,611

TOTAL $5,263,767 | $5,532,704 | $3,878,350 | $5,512,215 100.00%| $7,083,210

CITY OF CEDAR FALLS
Historical Data
Expenditures
Debt Service
3 YEAR FY23

MONTH FY20 FY21 FY22 AVERAGE | PERCENT | ESTIMATE
July $0 $0 $0 $0 0.00% $0
August 0 0 0 0 0.00% 0
September 0 0 0 0 0.00% 0
October 0 0 0 0 0.00% 0
November 0 0 0 0 0.00% 0
December 301,816 281,842 263,600 282,419 5.26% 372,891
January 0 0 0 0 0.00% 0
February 0 0 0 0 0.00% 0
March 0 0 0 0 0.00% 0
April 0 0 465 155 0.00% 205
May 0 0 0 0.00% 0
June 4,857,555 5,306,616 5,082,086 94.73%| 6,710,114

TOTAL $5,159,371 | $5,588,458 $264,065 | $5,364,660 100.00%| $7,083,210

_12_
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The City accumulates balances in the Debt Service Fund to make
bond and coupon payments that are due December 1 and June 1 of
each year. Transfers from the Sewer Rental, the Storm Water Fund
and General Fund to pay debt service for those funds are made
annually; the largest property tax revenues are received in October
and April; and bond and coupon payments are made at the end of
November and May for the December 1 and June 1 due dates.

_13_
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CITY OF CEDAR FALLS

Historical Data

Item 2.

Revenues
Refuse
3 YEAR FY23

MONTH FY20 FY21 FY22 AVERAGE PERCENT ESTIMATE
July $246,189 $286,223 $259,113 $263,842 7.73% $271,047
August 433,052 391,437 312,793 379,094 11.11% 389,447
September 240,999 249,836 235,167 242,001 7.09% 248,598
October 268,167 264,465 302,614 278,415 8.16% 286,019
November 187,868 237,383 265,876 230,376 6.75% 236,645
December 283,492 276,830 283,969 281,430 8.25% 289,116
January 236,831 222,173 392,666 283,890 8.32% 291,643
February 197,138 207,078 245,602 216,606 6.35% 222,522
March 208,965 226,150 216,583 217,233 6.37% 223,196
April 214,806 285,408 252,361 250,858 7.35% 257,709
May 237,821 247,004 242,413 7.11% 249,033
June 502,093 547,873 524,983 15.39% 539,323

TOTAL $3,257,421 $3,441,860 | $2,766,744 | $3,411,140 100.00%| $3,504,300

CITY OF CEDAR FALLS
Historical Data
Expenditures
Refuse
3 YEAR FY23

MONTH FY20 Fy21 FY22 AVERAGE PERCENT ESTIMATE
July $327,582 $285,109 $288,851 $300,514 8.98% $315,900
August 268,270 204,699 216,934 229,968 6.87% 241,742
September 388,660 237,932 358,725 328,439 9.82% 345,255
October 221,759 230,376 272,857 241,664 7.22% 254,037
November 217,652 273,658 213,757 235,022 7.02% 247,055
December 302,775 288,653 312,115 301,181 9.00% 316,601
January 407,692 206,754 222,642 279,029 8.34% 293,315
February 102,145 177,416 293,583 221,048 6.61% 232,365
March 188,349 231,853 230,078 216,760 6.48% 227,858
April 203,994 224,622 294,914 241,177 7.21% 253,526
May 268,820 188,059 228,440 6.83% 240,135
June 570,668 474,008 522,338 15.61% 549,080

TOTAL $3,558,366 | $3,023,139 | $2,704,456 $3,345,580 100.00%| $3,516,870

_14_
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Refuse rates are evaluated every 2-3 years to determine if
increases are needed. As part of these rate studies, costs for
recycling and composting are also evaluated. A rate study
was completed in 2020. Refuse rate increases went into
effect January 2021. Both garbage cans and container
dumpsters increased in January 2022.

_15_
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CITY OF CEDAR FALLS

Historical Data

Revenues

Sewer Rental

Item 2.

3 YEAR FY23

MONTH FY20 FY21 FY22 AVERAGE PERCENT ESTIMATE
July $592,109 $741,427 $627,749 $653,762 7.77% $629,271
August 735,927 629,471 821,311 728,903 8.66% 701,598
September 614,939 625,423 649,897 630,086 7.48% 606,483
October 780,870 797,991 889,763 822,875 9.77% 792,049
November 513,000 691,238 760,467 654,902 7.78% 630,368
December 796,830 774,022 754,971 775,274 9.21% 746,232
January 715,283 579,610 652,759 649,217 7.71% 624,897
February 707,758 617,552 714,991 680,100 8.08% 654,623
March 697,150 659,207 700,877 685,745 8.15% 660,056
April 587,202 857,362 683,518 709,361 8.43% 682,787
May 751,968 653,401 702,685 8.35% 676,361
June 744,530 706,373 725,452 8.62% 698,275

TOTAL $8,237,566 | $8,333,077 | $7,256,303 | $8,418,361 100.00%| $8,103,000

CITY OF CEDAR FALLS
Historical Data
Expenditures
Sewer Rental
3 YEAR FY23

MONTH FY20 Fy21 FY22 AVERAGE PERCENT ESTIMATE
July $336,761 $337,378 $477,548 $383,896 5.50% $350,152
August 310,507 390,073 306,171 335,584 4.81% 306,086
September 667,521 282,680 293,960 414,720 5.94% 378,267
October 432,972 655,560 277,920 455,484 6.52% 415,448
November 300,963 262,562 283,005 282,177 4.04% 257,374
December 279,823 301,193 295,695 292,237 4.19% 266,550
January 502,689 255,668 295,126 351,161 5.03% 320,295
February 256,878 249,086 320,762 275,575 3.95% 251,353
March 324,272 332,872 334,498 330,547 4.73% 301,495
April 275,888 371,748 286,979 311,538 4.46% 284,155
May 341,219 285,391 313,305 4.49% 285,766
June 3,107,224 3,366,091 3,236,658 46.35% 2,952,161

TOTAL $7,136,717 | $7,090,302 | $3,171,664 $6,982,884 100.00%| $6,369,100

_16_
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Sewer rates will increase by 7% annually for FY23 - FY27.
These rate increases are necessary due to several projects
that are helping the City to comply with EPA and DNR
standards. The City is purposely building up cash reserves
in this fund to help pay for large projects on the horizon.

_17_
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Cashfl23
CITY OF CEDAR FALLS
Historical Data
Revenues
Storm Water
3 YEAR FY23
MONTH FY20 FY21 FY22 AVERAGE PERCENT ESTIMATE
July $89,781 $88,715 $90,847 $89,781 6.43% $69,504
August 88,376 91,700 91,441 90,506 6.48% 70,065
September 86,058 90,837 91,571 89,489 6.41% 69,278
October 156,291 89,701 92,545 112,846 8.08% 87,360
November 112,411 88,178 93,242 97,944 7.01% 75,823
December 83,756 861,994 64,669 336,806 24.12% 260,739
January 84,110 88,070 91,987 88,056 6.31% 68,169
February 81,435 86,519 96,920 88,291 6.32% 68,351
March 89,151 92,906 92,851 91,636 6.56% 70,941
April 87,602 95,616 92,999 92,072 6.59% 71,278
May 173,195 88,392 130,794 9.37% 101,254
June 87,025 89,263 88,144 6.31% 68,239
TOTAL $1,219,191 $1,851,891 $899,072 $1,396,366 100.00% $1,081,000
CITY OF CEDAR FALLS
Historical Data
Expenditures
Storm Water
3 YEAR FY23
MONTH FY20 FY21 FY22 AVERAGE PERCENT ESTIMATE
July $50,352 $66,621 $54,659 $57,211 4.70% $89,938
August 81,198 60,142 48,022 63,121 5.19% 99,229
September 80,782 42,788 60,332 61,301 5.04% 96,368
October 268,301 196,104 33,304 165,903 13.63% 260,808
November 414,363 43,654 112,449 190,155 15.62% 298,934
December 125,984 149,889 69,313 115,062 9.45% 180,883
January 182,759 44,398 34,619 87,259 7.17% 137,175
February 60,019 51,909 41,258 51,062 4.19% 80,272
March 29,126 43,993 142,100 71,740 5.89% 112,778
April 38,792 33,992 33,203 35,329 2.90% 55,539
May 212,158 38,613 125,386 10.30% 197,110
June 203,425 184,076 193,751 15.92% 304,586
TOTAL $1,747,259 $956,179 $629,259 $1,217,277 100.00% $1,913,620

_18_
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Projected Storm Water Balances (FY23)|
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The Storm Water Fund was created in FY0O7. New federal and state
mandates related to storm water runoff and water quality forced the City
to provide inspection and detection services. All properties in Cedar
Falls are charged a storm water fee to cover the costs of these services
and for capital projects related to water quality control. Storm Water
rates are recommended to increase 7% in FY23 through FY27 to pay
for several projects listed on the 5-year Capital Improvements Program.
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CITY OF CEDAR FALLS
Historical Data

Item 2.

Revenues
Cable TV
3 YEAR FY23
MONTH FY20 FY21 FY22 AVERAGE PERCENT | ESTIMATE
July $139,894 $136,930 $131,114 $135,979 25.13% $134,834
August 12,567 3,333 169 5,356 0.99% 5,311
September 3,010 2,021 193 1,741 0.32% 1,727
October 12,083 133,750 128,585 91,473 16.91% 90,702
November 134,618 2,251 713 45,861 8.48% 45,474
December 1,564 1,806 640 1,337 0.25% 1,325
January 2,711 1,719 124,624 43,018 7.95% 42,656
February 135,481 128,389 4,037 89,302 16.51% 88,550
March 7,243 2,657 1,139 3,680 0.68% 3,649
April 4,856 131,604 1,014 45,825 8.47% 45,440
May 145,743 983 73,363 13.56% 72,745
June 4,884 3,360 4,122 0.76% 4,087
TOTAL $604,654 $548,803 $392,228 $541,058 100.00% $536,500
CITY OF CEDAR FALLS
Historical Data
Expenditures
Cable TV
3 YEAR FY23

MONTH FY20 FY21 FY22 AVERAGE PERCENT | ESTIMATE
July $46,065 $49,949 $78,633 $58,216 9.51% $66,058
August 44,096 34,455 30,352 36,301 5.93% 41,191
September 37,623 36,783 47,595 40,667 6.64% 46,145
October 41,105 36,588 46,588 41,427 6.77% 47,008
November 35,968 31,1562 34,534 33,885 5.53% 38,449
December 34,287 42,880 64,297 47,155 7.70% 53,507
January 50,845 34,413 33,655 39,638 6.47% 44 977
February 37,893 34,475 52,085 41,484 6.78% 47,073
March 31,052 29,500 31,084 30,545 4.99% 34,660
April 29,808 28,613 30,327 29,583 4.83% 33,569
May 32,159 74,960 53,560 8.75% 60,775
June 253,132 66,450 159,791 26.10% 181,317
TOTAL $674,033 $500,218 $449,150 $612,252 100.00% $694,730
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Projected Cable TV Balances (FY23)|

=== Projected Month End Balance

The Cable Television Fund balances fluctuate significantly
throughout the year due to the timing of the receipt of
franchise fees. The City receives cable television franchise
fees quarterly in July, October, January and May each year.
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CITY OF CEDAR FALLS
Historical Data
Revenues
Parking
3 YEAR FY23
MONTH FY20 FY21 FY22 AVERAGE PERCENT | ESTIMATE
July $22,541 $8,128 $14,505 $15,058 7.79% $15,820
August 15,170 4,283 17,569 12,341 6.39% 12,965
September 12,985 12,826 23,125 16,312 8.44% 17,138
October 18,136 14,779 17,942 16,952 8.77% 17,812
November 16,477 17,713 21,830 18,673 9.66% 19,619
December 14,474 15,831 21,039 17,115 8.86% 17,981
January 19,338 5,209 19,738 14,762 7.64% 15,509
February 17,696 5,240 33,689 18,875 9.77% 19,831
March 41,743 8,481 24,003 24,742 12.81% 25,994
April 8,564 6,537 27,241 14,114 7.30% 14,829
May 13,598 6,899 10,249 5.30% 10,767
June 20,948 7,102 14,025 7.26% 14,735
TOTAL $221,670 $113,028 $220,681 $193,218 100.00% $203,000
CITY OF CEDAR FALLS
Historical Data
Expenditures
Parking
3 YEAR FY23
MONTH FY20 FY21 FY22 AVERAGE PERCENT | ESTIMATE
July $13,526 $22,589 $35,974 $24,030 7.71% $33,110
August 30,658 12,154 23,852 22,221 7.13% 30,618
September 17,531 20,970 21,940 20,147 6.47% 27,760
October 22,690 23,325 19,567 21,861 7.02% 30,121
November 16,126 26,699 21,095 21,307 6.84% 29,358
December 24,649 37,479 25,649 29,259 9.39% 40,315
January 17,179 22,991 22,690 20,953 6.73% 28,871
February 69,164 21,389 31,751 40,768 13.09% 56,173
March 35,228 19,184 21,551 25,321 8.13% 34,888
April 20,932 26,003 21,637 22,857 7.34% 31,495
May 15,925 20,518 18,222 5.85% 25,107
June 38,430 50,791 44,611 14.32% 61,467
TOTAL $322,038 $304,092 $245,706 $311,555 100.00% $429,280
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580,000

Projected Parking Balances (FY23)
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== Projected Month End Balance

The Parking Fund monthly balances declined during the year
due to suspending paid parking in parking lots. The City will
need to continue to monitor the balance in this fund and
determine when property tax dollars may be needed to
subsidize the fund. The decrease in June is due to transfers
to other funds which occur at fiscal year-end.
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CITY OF CEDAR FALLS
Historical Data

Revenues

Vehicle Maintenance

Item 2.

3 YEAR FY23

MONTH FY20 FY21 FY22 AVERAGE PERCENT | ESTIMATE
July $187,241 $183,469 $179,300 $183,337 7.67% $163,750
August 187,613 199,019 182,630 189,754 7.94% 169,482
September 334,086 175,473 450,731 320,097 13.40% 285,900
October 189,795 180,055 183,446 184,432 7.72% 164,729
November 179,124 176,809 192,178 182,704 7.65% 163,185
December 191,260 173,572 190,161 184,998 7.74% 165,234
January 183,682 230,469 180,322 108,158 8.29% 176,988
February 175,955 195,644 247,840 206,480 8.64% 184,421
March 209,528 181,027 179,544 190,033 7.95% 169,731
April 186,166 179,559 182,238 182,654 7.64% 163,142
May 188,698 175,150 181,924 7.61% 162,489
June 181,299 188,080 184,690 7.73% 164,959

TOTAL $2,394,447 | $2,238,326 | $2,168,390 $2,389,260 100.00%| $2,134,010

CITY OF CEDAR FALLS
Historical Data
Expenditures
Vehicle Maintenance
3 YEAR FY23

MONTH FY20 FY21 FY22 AVERAGE PERCENT | ESTIMATE
July $129,907 $186,997 $175,866 $164,257 7.19% $175,075
August 253,990 148,534 204,216 202,247 8.86% 215,567
September 364,188 117,990 458,124 313,434 13.73% 334,078
October 156,199 161,906 265,005 194,370 8.51% 207,172
November 304,490 100,910 177,904 194,435 8.51% 207,241
December 144,518 179,766 220,668 181,651 7.95% 193,615
January 157,756 103,808 152,992 138,185 6.05% 147,287
February 172,815 258,166 149,515 193,499 8.47% 206,243
March 158,966 265,996 147,543 190,835 8.36% 203,404
April 237,443 162,889 154,722 185,018 8.10% 197,204
May 119,486 186,911 153,199 6.71% 163,289
June 170,767 174,185 172,476 7.55% 183,836

TOTAL $2,370,525 | $2,048,058 | $2,106,555 $2,283,604 100.00%| $2,434,010
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Projected Vehicle Maintenance Balances (FY23)
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e=fil= Projected Month End Batance

The Vehicle Maintenance Division is responsible for the
maintenance on and replacement of all City vehicles.
Combining these functions into one division has extended the
useful life of vehicles and decreased maintenance and
replacement costs.
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interest

SECURITIES HELD BY THE CITY ON MAY 1, 2022 AND

PROJECTED INTEREST EARNINGS BY FUND
CITY OF CEDAR FALLS, IOWA

Item 2.

PROJECTED WEIGHTED AVERAGE RATE OF RETURN FY22

Fund Invest Maturity Investment Financial Interest
Name Date Date Rate Amount Instit. Earned
POOLED INVESTMENTS 01/28/22 07/28/22 0.200% $4,000,000 Midwest 3,967.12
11/30/21 11/30/22 0.300% $4,000,000 Midwest 12,000.00
12/30/21 12/30/22 0.300% $4,000,000 Midwest 12,000.00
01/28/22 01/27/23 0.300% $4,000,000 US Bank 5,030.14
02/28/22 02/28/23 0.550% $4,000,000 Midwest 7,353.42
03/31/22 03/31/23 1.300% $4,000,000 US Bank 12,964.38
03/31/22 03/31/23 1.300% $4,000,000 US Bank 12,964.38
04/29/22 04/28/23 1.720% $4,000,000 US Bank 11,686.58
04/29/22 04/28/23 1.720% $4,000,000 US Bank 11,686.58
04/29/22 04/28/23 0.850% $4,000,000 Lincoln 5,775.34
POOLED TOTAL $40,000,000 $95,427.94
INTEREST RECEIVED TO DATE:
GENERAL FUND 22,422.34
STREET REPAIR 23,887.46
CABLE TV 2,558.75
PARKING FUND 791.18
VISITORS & TOURISM 825.34
POLICE RETIREMENT 25,745.62
FIRE RETIREMENT 22,213.15
LIBRARY RESERVE 47.59
SOFTBALL FUND 271.37
GOLF CAPITAL 692.71
REC CAPITAL 1,960.81
HEARST CAPITAL 497.15
WASHINGTON PARK 43.68
FEMA 1,997.28
FLOOD RESERVE FUND 3,858.41
STREET IMPROVEMENT 0.00
PARKADE RENOVATION 19.84
ECON. DEVELOPMENT 11,524.49
ECON. DEVELOPMENT LAND 1,662.64
REFUSE 6,916.55
SEWER RENTAL 15,779.77
STORM WATER 3,439.13
DATA PROCESSING 1,849.35
HEALTH INSURANCE 4,037.82
VEHICLE MAINTENANCE 4,214.79
PAYROLL 4,118.53
WORKER'S COMP. 1,618.83
LONG-TERM DISABILITY 553.18
LIABILITY INSURANCE 1,617.45
CAPITAL PROJECTS 35,112.44
TOTAL FY22 INTEREST - POOLED $295,705.59
TOTAL HELD SECURITIES ON MAY 1, 2022 $40,000,000
TOTAL PROJECTED INTEREST EARNINGS FOR FY22 $295,705.59
0.85%
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interest
SECURITIES HELD BY THE CITY
City of Cedar Falls, lowa
May 1, 2022
Fund Fund Invest Invest Finance
# Name Type Date Instit. Number Rate Maturity Amount

Combined CD 01/28/22 Midwest 740615264 0.20% 07/28/22 $4,000,000
Combined CD 11/30/21 Midwest 740612672 0.30% 11/30/22 $4,000,000
Combined CD 12/30/21 Midwest 740614080 0.30% 12/30/22 $4,000,000
Combined CD 01/28/22 US Bank 433085133| 0.30% 01/27/23 $4,000,000
Combined CD 02/28/22 Midwest 740616248 0.55% 02/28/23 $4,000,000
Combined CcD 03/31/22 US Bank 433085717| 1.30% 03/31/23 $4,000,000
Combined CD 03/31/22 US Bank 433085718| 1.30% 03/31/23 $4,000,000
Combined CD 04/29/22 US Bank 433086028| 1.72% 04/28/23 $4,000,000
Combined CD 04/29/22 US Bank 433086029 1.72% 04/28/23 $4,000,000
Combined CD 04/29/22 Lincoln 3000983721| 0.85% 04/28/23 $4,000,000

TOTAL $40,000,000
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local
Local Option Sales Tax
Revenues/Expenditures Since Inception
6,500,000
6,000,000
5,500,000
5,000,000
4,500,000
4,000,000 ]
3,500,000
3,000,000
2,500,000 |- i
2,000,000 : ;
1,500,000
1,000,000 M ;
G4 Adag heotDongeded ULERRUERY
0 i i
T Y Y R et S
| OSales Tax Revanue ®Reconstruction Program O Restoratlon Program OMisc. Slresl Projects |
Fiscal | Reconstruction Restoration Miscellaneous Sales Tax
Year Program Program Street Projects Revenues
1991 $0.00 $437,684.89 $0.00 $0.00
1992 979,784.55 1,804,045.18 0.00 2,078,962.00
1993 897,301.04 1,500,348.56 0.00 2,500,578.00
1994 943,792.61 1,151,813.85 273,583.56 2,530,151.00
1995 1,057,097.99 1,291,159.42 0.00 2,544,855.00
1996 1,636,877.73 1,233,942.88 17,576.42 2,613,489.00
1997 1,267,582.42 791,121.28 68,291.62 3,101,207.00
1998 1,316,441.73 1,209,222.58 3,508.38 3,601,487.00
1999 1,454,211.58 1,597,517.54 2,950.00 3,251,023.00
2000 1,462,034.07 972,462.02 0.00 3,113,084.00
2001 1,743,509.14 1,642,681.15 0.00 3,204,731.32
2002 1,198,758.40 1,191,231.11 0.00 3,364,204.32
2003 1,355,115.00 1,221,738.00 0.00 3,375,434.38
2004 1,260,719.01 1,425,492.75 561,260.85 3,614,243.58
2005 1,218,793.00 1,412,145.00 685,644.00 3,785,419.87
2006 1,265,249.62 1,883,783.41 169,503.91 4,046,618.24
2007 1,468,344.00 1,013,987.00 606,931.00 3,898,529.00
2008 1,007,368.57 1,614,104.93 7,261.29 4,383,127.21
2009 1,735,277.04 1,632,419.24 752,152.79 4,456,510.20
2010 2,302,845.33 2,492,333.38 0.00 4,527,385.00
2011 2,802,270.22 2,050,977.39 0.00 4,430,823.00
2012 2,055,765.31 2,770,278.82 1,401,918.53 5,016,803.00
2013 2,802,577.52 2,124,936.73 1,285,193.78 4,810,986.34
2014 2,167,498.93 1,323,339.63 531,413.37 5,105,214.00
2015 2,748,003.24 2,093,647.69 273,554.83 4,860,829.00
2016 2,362,387.24 1,576,358.99 655,932.18 4,844,321.00
2017 1,853,400.60 1,653,842.02 496,426.69 5,397,376.00
2018 2,756,213.23 318,198.33 4,411,782.88 4,770,023.00
2019 3,305,708.30 2,042,702.19 1,276,411.32 5,231,771.00
2020 2,539,081.88 1,754,339.00 2,343,142.14 5,174,075.00
2021 808,232.10 2,400,226.08 2,646,896.22 6,007,690.00
Total $51,772,241.40 $47,628,081.04| $18,471,335.76 $119,640,950.46

Over the past twenty-nine years, the Street Repair program has expended $117,871,658 and
has received local option sales tax revenue of $119,640,950. This results in a balance that
allows the program to completely cashflow itself. In FY23 reserve funds will be used to finance
larger projects shown in the City's Capital Improvements Program.
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Cash23/Pensions2
City of Cedar Falls, lowa
Excess Pension Fund
June 1, 2022
Invest. Interest Maturity Par Annual
Description Type Rate Date Value Iinterest
Certificate of Deposit Police CD 2.62% 06/16/22 $765,000 $20,043
Certificate of Deposit Police CD 0.71% 06/16/23 $1,020,000 $7,242
Total Invested $1,785,000 $27,285

*Due to low rates of return on certificates of Deposit $1,701,378 is held in the City's money market account.

City of Cedar Falls, lowa
Excess Pension Fund

June 1, 2022
Invest. Interest Maturity Par Annual
Description Type Rate Date Value Interest
Certificate of Deposit Fire CD 2.62% 06/16/22 $717,000 $18,785
Certificate of Deposit Fire Cbh 0.71% 06/16/23 $595,000 $4,225
Total Invested $1,312,000 $23,010

*Due to low rates of return on certificates of Deposit $1,971,001 is held in the City's money market account.
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Hospital

City of Cedar Falls, lowa
Hospital Fund

Item 2.

June 1, 2022
Invest. Interest Maturity Par Annual
Description Type Rate Date Value Interest
Certificate of Deposit CD 0.32% 07/13/22 $4,500,000 $14,400
TOTAL $4,500,000 $14,400

*Due to low rates of return on certificate of deposit $6,858,537 is held in the City's money

market account.
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capital23

Mayor
Mayor

Administrative
General
City Administrator

Finance & Business Operations
Administration
Financial Services
Human Resources
Public Records

Community Development
Planning & Comm. Service
Inspection Services

Cultural Services

Public Works
Cemetery

Engineering Services

Park

Public Buildings

Public Safety Services
Fire Operations

Police Operations

FY23 CAPITAL EXPENDITURES
GENERAL FUND

ITEM

Office Equipment

One-time capital project
Office Equipment

Office Equipment
Office Equipment
Office Equipment
Office Equipment

Office Equipment
Office Equipment

Equipment
Hearst Usage Study

Structure, Improvement & Building
Levee Maintenance

Inclusive Park Maint.
Pickleball Court Maint.
New Park Signage
Street Tree Replacement
Emerald Ash Borer
Seerley Park Renovation
RAB Landscaping
Equipment

Community Center Flooring
Bldg. Exterior Waterproofing
LED Lighting (Aquatic Center)
Siren Replacement

Fire Hose
AED

Ballistic Vests

Lab & Investigative Equip.
Equipment Reserve
Weapons

Radar

-50_

AMOUNT

$500

521,500
600

500
3,000
500
1,500

920
750

4,000
30,000

1,000

5,000

6,000
35,000
25,000

8,000
25,000
25,000

5,000

9,000

57,000
60,000
25,000
60,000

6,000
15,000

9,750
10,000
9,000
18,000
9,000

04/23
04/23

04/23
04/23
04/23
04/23

04/23
04/23

04/23
07/22-06/23

04/23

07/22-06/23

07/22-06/23
04/23
04/23
04/23
04/23
04/23
04/23
04/23

04/23
04/23
04/23
04/23

04/23
04/23

04/23
04/23
04/23
04/23
04/23

Item 2.

69




ENTERPRISE ACCOUNTS

ITEM

Finance & Business Operations

Cable Television

Data Processing

Vehicle Replacement

GO Bond Fund

TIF Bond Fund

Equipment Upgrades
Video Switch
Broadcast Lenses

Business Continuity

Network Upgrades

Computer Installation Program
Document Imaging

Police Computers

Mobile App

Mid-Operating

Penn Testing

Equipment Replacement Program

Annual Street Repair - Amenities
Bunker Gear

Camera's

Cedar Heights Drive

Cedar River Project

Financial System

Greenhill Road & South Main Intersection
Infrastructure Oversizing
Katowski Box Culvert

Main Street

Pedestrian Bridge Replacement
Sidewalk Reconstruction Program
Slope Rapair

Trail Oversizing

West 23rd Street

Annual Rebates

College Hill Maintenance & Improvements
Downtown Parking Lot Improvemens
Downtown Parking Ramp Study
Downtown Maintenance & Improvements
Downtown Streetscape

Gibson Property Development

Industrial Park Expansion

Industrial Park Land Acquisition

Intersection Improvements

_51_

AMOUNT

100,000
40,000
75,000

7,000
75,000
70,000
20,000
20,000

1,950
15,000
80,000

459,000

60,000
45,000
20,000
2,190,000
3,930,000
300,000
250,000
50,000
40,000
1,500,000
75,000
75,000
205,000
20,000
50,000

1,591,710
5,000
300,000
100,000
10,000
200,000
1,075,000
3,000,000
1,500,000
952,500

Item 2.

DATE

04/23
04/23
04/23

07/22-06/23
04/23
04/23
04/23
04/23
04/23
04/23
04/23

04/22

07/22-06/23
07/22-06/23
07/22-06/23
07/22-06/23
07/22-06/23
07/22-06/23
07/22-06/23
07/22-06/23
07/22-06/23
07/22-06/23
07/22-06/23
07/22-06/23
07/22-06/23
07/22-06/23
07/22-06/23

07/22-06/23
07/22-06/23
07/22-06/23
07/22-06/23
07/22-06/23
07/22-06/23
07/22-06/23
07/22-06/23
07/22-06/23
07/22-06/23
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Street Repairs

Capital Projects

Community Center

Community Development

Tourism & Visitors

Capital Reserves

ENTERPRISE ACCOUNTS

ITEM

Main Street

Northern Ind. Park Maintenance

Olive Street Box Culvert

Ridgeway Ave. Reconstruction

Viking Road Reconstruction

W. 22nd St. Realignment & Expansion

Street Resurfacing & Reconstruction
Cedar Heights Drive

Greenhill Rd. & South Main

Hudson Rd. Bridge Deck
Intersection Improvements

Main Street

Seal Coat

West 22nd St. Expansion

West 27th St.

Cedar River Recreational Improvements

City Hall Repurpose & Remodel

Code Enforcement, Property Clean-up, Condemnation

College Hill TIF SSMID Reimbursement
Cedar River Dam Improvements

Center St. Improvements

Door Lock System

Downtown TIF SSMID Reimbursement
Financial System Transfers

Northern Cedar Falls Landscape Improvement
Parks & Public Land Master Plan

Trail Maintenance

Trail Reconstruction

Equipment

Building Reserve

Building Loan Repayment
Bike on-street Signage
Patio Landscaping
Equipment

Birdsall Fencing
Rec Center Heat Pumps
_52_

AMOUNT

500,000
30,000
800,000
1,965,000
3,925,000
25,000

3,550,000
1,397,500
1,700,000
600,000
525,000
1,088,000
100,000
400,000
1,118,000

1,000,000
2,316,380
45,000
3,110
75,000
375,500
50,400
235,870
800,000
25,000
75,000
50,000
50,000

500

20,000
10,000
5,000
30,000
2,200

3,000
20,000

Item 2.

DATE

07/22-06/23
07/22-06/23
07/22-06/23
07/22-06/23
07/22-06/23
07/22-06/23

07/22-06/23
07/22-06/23
07/22-06/23
07/22-06/23
07/22-06/23
07/22-06/23
07/22-06/23
07/22-06/23
07/22-06/23

07/22-06/23
07/22-06/23
07/22-06/23
07/22-06/23
07/22-06/23
07/22-06/23
07/22-06/23
07/22-06/23
07/22-06/23
07/22-06/23
07/22-06/23
07/22-06/23
07/22-06/23

04/23

07/22-06/23
07/22-06/23
07/22-06/23
07/22-06/23

04/23

07/22-06/23
07/22-06/23
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Public Works

Storm Water

Sewer Rental

Sewer Section

Water Reclamation

Refuse
Refuse

Street Construction Fund

Street Construction

ENTERPRISE ACCOUNTS
ITEM

Rec Weight Equipment

Falls - Maintenance

Falls ~- Fence Location

Pheasant Ridge Cart Path Renovation
Golf Course Maintenance

Hearst Usage Study

Infrastructure Oversizing
Center Street Storm Sewer
Drainage Studies

Main Street

Box Culvert

Slope Erosion

Erosion Repair

Permeable Alley

Annual Street Repair - Sewer

I/l Reduction Project
Infrastructure Oversizing

Lift Station Pump Repairs

Park Drive Cross Connection
Sewer Line Repairs

Sipline Existing Sanitary Sewers

Polymer Pump
UV Replacement Bulbs

Refuse Truck

Hook Truck Chassis
Yard Waste Tracking
Recycling site Cameras

Asphalt/Seal Coat

Intersection Improvements
Bridge Inspections/Repairs
Annual Resurfacing

Asphalt Alley Paving

Traffic Planning

Cedar Heights Dr. Reconstruction
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AMOUNT

300,000
67,000
5,000
65,000
5,000
25,000

30,000
300,000
75,000
125,000
390,000
200,000
25,000
85,000

250,000
50,000
30,000
30,000

100,000
30,000

150,000

75,000
60,000

210,000
60,000
25,000
50,000

150,000
392,500
200,000
240,000
189,250

75,000

73,000

Item 2.

DATE

07/22-06/23
07/22-06/23
07/22-06/23
07/22-06/23
07/22-06/23

04/23

07/22-06/23
07/22-06/23
07/22-06/23
07/22-06/23
07/22-06/23
07/22-06/23
07/22-06/23
07/22-06/23

04/23
04/23
04/23
04/23
04/23
04/23
04/23

04/23
04/23

04/23
04/23
04/23
04/23

07/22-06/23
07/22-06/23
07/22-06/23
07/22-06/23
07/22-06/23
07/22-06/23
07/22-06/23
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Traffic Operations

ARPA Funding

Vehicle Maintenance

ENTERPRISE ACCOUNTS

ITEM

Main St. Reconstruction
Union Rd. Phase | (27th Univ)
West 22nd St. Expansion
Dump Truck Refurbish
Durapatch Spray Patch

Ford Explorer
Dumptruck/plow

Signalized Intersection Upgrade

Main Street - Sewer & Stormwater

Refurbish Vehicles

_54_

AMOUNT

687,000
500,000
250,000

40,000
200,000

35,000
165,000

200,000

625,000

30,000

Item 2.

DATE

07/22-06/23
07/22-06/23
07/22-06/23
04/23
04/23
04/23
04/23

04/23

07/22-06/23

07/22-06/23
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VEHICLE REPLACEMENT PROGRAM
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Cash Management =
Report FY2023

Presentation to
— Administration Committee

ICB Iy ARR

F-A*L-L-S

-~ June 6, 2022




Objectives @

—

* Review of investments and rates of
return

« Review operating cash reserves and
provide snapshot of financial position

— - Capital expenditures

——— -




—

Investments =

—

 —

= Main Checking at Farmers State Bank

= City has three liquid money market =
accounts

= Certificate of Deposit investments

——
I————————

~ = Average rate of return .85% - FY22

= CE-D-AR

= - J=Y21 and 1.89% - FY20 ||

——— FAL-LS

—




Safety of
Principal

Reasonable Liquidity to
Rate of Match
Return or Expected

Yield Liabilities




.
—

Cash Reserves

= Cash the most liquid asset, Is vutal 10—
the daily operations of the City

= Three Financial Policies to hold cash:

= Meet the needs of daily transactions

= Protect against uncertainties

= Bond rating criteria i‘—"_ﬁi

pr—

— i F-A'L-LS

e

e —— _— “ ot —




.

—

Cash Reserves

= City’s position is to maintain a fund
balance between 15% - 25% in the
General Fund for cash flow and
emergency purposes

= In FY2003, City Council directed staff to

-

~ move towards upper end at 20-25% (s

P s
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Cash Reserves

= City’s position to maintain a reserve
balance between

= 20-30% in the Refuse Fund
_ = 65-75% in the Sewer Fund
—— = 20-30% in the Street Fund
== 10-20% in the Storm Water Fund o ®
: ency Reserve $1.5 - $2 mllllonl _ I

e —— B AL-I-S

—* -

—

- .
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Cash Reserves

Projected Total Balance (FY23)

56,000,000

55,000,000 /‘ ﬁ\
54,000,000

53,000,000 / \

52,000,000
51,000,000
50,000,000
49,000,000
48,000,000
47,000,000
46,000,000
45,000,000

44,000,000 ~ / \
43,000,000

42,000,000
‘ ‘ \\/

41,000,000

June July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June

—-—Projected Month End Balance




Capital Expenditu} s —=

——

= Concerted effort to limit major capital
expenditures to months when revenues
are high; October/November &
April/May (largest property tax receipts)

[
 ——— i

- = Departments adhere to the scheduling

. process unless an emergency i |

L
- “ ' "
S — = R ——— — ‘ \

e R g

—

p— -
—
-

— FoArL-L-S
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Capital Expenditures
= 32"d year for Vehicle Maintenance
Program

= Departments are able to extend the
useful life of vehicles longer

= Management will budget when the

—

-

- vehicles are close to failing CEDAT
_Late fiscal year purchases I I

FoArL-L-S

e




Summary s

= For FY23 we will want to keep an eye on
cash reserves

= Rollback and State Backfill

Natlonal & local economy
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